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I. DISPATCHING PROCEDURES FOR WINTER STORMS 
REQUIRING ACTION BY CITY STREETS CREWS 

A. During regular work day hours, the Police and Streets personnel will monitor 
the condition of City streets for possible actions or applications needed to 
insure safe vehicular and pedestrian travel. 

B. During non-work day hours, it is the duty of the City’s Police Department to 
keep the designated employee/foreman/director apprised of the condition of 
the City’s roads for safe vehicular travel. 

C. During off hours, the police notifying the on-call employee that road 
conditions are becoming poor and anti-skid material is needed; the decision 
of the police triggers the start of the program.  Dispatch will contact directly 
the designated on-duty person by City cell phones. 

D. After the police reports the condition to the designated responsible on-duty 
public works employee, it is the public works employee’s responsibility to 
dispatch the necessary manpower and/or equipment to respond to the 
situation. 

E. The foreman/director will monitor or take part in the necessary action 
required by the storm until a safe condition is restored.  The extent of the 
action taken is mandated by the size and magnitude of the storm and is a 
judgment call by the individual in charge (foreman/director). 

 

II PLOWING AND SALTING PROCEDURES AND POLICIES 

A. During a winter storm there are a number of elements that must be taken 
into consideration before a reasonable and responsible course of action can 
be determined.  All public works employees are expected to be ready and 
available when needed for snow work, especially when the forecast is for 
stormy weather. 

B. Forecast 

 The forecast is one element that must be watched carefully. 

 Long-term storms require long-term action, and it is important to be 
aware of the forecast at all times so that manning and materials can be 
planned accordingly. 

 Avoid overreacting during a short-term storm. 
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C. Depth of Snowfall 

 The course of action is determined by the amount and duration of 
snowfall. 

 2” and falling: Call personnel into work so that by the time the snow 
reaches a depth of 3”, all plows are in their respective areas moving 
snow. 

 The supervisor, at this point, might opt to plow only the primary routes 
until the storm reaches a more plowable depth, at which point the 
remaining streets can be plowed.  This option is a judgment call based 
upon predictions and must be carefully considered before implementing. 

 If the 2” and falling occurs after sunset and is a dry type of snow with a 
heavier accumulation predicted, the supervisor might opt to salt only and 
return at a point in the storm when the plows would be more productive. 

 Whichever method is used, the supervisor must make the on-duty 
dispatcher aware of his plan of action before implementation so the 
police are aware of the plan. 

 Safe vehicular travel must be maintained at all times. 

 Under no circumstances is any snowfall to be permitted to exceed 4” 
without the plowing schedule being implemented.  Some snowfalls of a 
lesser depth, for example a 1” or less snowfall, may be handled with a 
salting operation only. 

 If the forecast calls for above freezing temperatures during the storm and 
below freezing after the storm, crews must utilize methods to try push 
the slush as far from the curb line as possible so the freezing slush does 
not block storm water gutters. 

D. Salting Operations 

 An application depends on weather and temperature.  Salting is normally 
not effective when conditions are less than 20 degrees unless the area 
salted is subject to heavy vehicular traffic or in direct sunlight. 

 Salt should be applied sporadically and not 100% throughout.  By 
applying a short spread of 20’ to 50’ stopping and allowing 100’-150’ 
intervals of no salt before applying another 20’ to 50’ application, 
adequate traction for motorists will be maintained. 

 A spread of salt preceding intersections/stop signs/hill and bridges 
should be applied during a salting operation. 
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 The City’s stockpile of rock salt must be constantly monitored to always 
maintain a level that will insure continued operation of service 
throughout the winter. 

 A brine solution will be applied concurrently with the salt operation 
below 25 degrees.  The mixture will contain an 85% brine/15% beet juice 
solution that will be sprayed on the salt as it comes out of the spreader.  
Application amount will come to 10 gallons/mile. 

E. Crew Considerations 

 During prolonged storms, it is the responsibility of the supervisor on 
duty to monitor the fatigue level of the plow/salting force and to insure 
that sufficient breaks and/or meals are taken to make sure the operators 
and drivers are alert at all times. 

 If warranted (during prolonged severe weather conditions), relief drivers 
and operators should be notified as early as possible to stand by.  The 
snow plowing/salting schedule of trucks and potential drivers provides 
for additional personnel, if needed. 

F. Plowing Zones 

 The City is divided into six basic zones for a quick plowing response time 
to all areas of the City.  This method of deploying plow and salt 
apparatus is known as the “Shotgun Method”, as it is quick and covers a 
large area. 

G. Snow Routes 

 Roads are designated as primary and secondary routes. 

 The primary routes in each zone should be plowed first to enable 
emergency vehicles (fire, police, and ambulance) access to within two 
blocks of any residence or within the reach of a fire hose, for example. 

 After the primary routes are cleared, the plows can move on to the 
secondary routes in their assigned operating zone.  Plowing of 
secondaries will start on the east side of a zone and continue in a westerly 
direction.  When the assigned zone is completed, the employee must 
contact the supervisor on duty for further direction.  If the supervisor is 
not available, the employee must contact a plow in another zone to see if 
assistance is needed. 

 Before plowing of the designated primary routes, the supervisor must 
make a decision as to the extent of plowing required; for example, should 
the road be plowed curb-to-curb or should only a path in each direction 
be plowed.  As an example, if the storm were predicted to only last an 
hour with a small accumulation, the directive prior to dispatch would be 
a curb-to-curb plowing to avoid the need for a return trip.  If the storm is 
predicted to continue for 6-8 hours or more, the supervisor might opt to 



 

 5 

plow only a pass in each direction and complete the plowing curb-to-
curb on the return round. 

 After the primary and secondary routes are cleared, all City-owned 
parking lots and sidewalks must be cleared.   

H. Special Considerations 

 All City parking lots in the downtown area are to be cleared between the 
hours of 2:30AM and 6:00AM depending on the time the snow event 
commences.  When possible, drivers should use care in clearing parking 
lots that are adjoining to residential parking lots and be aware of the 
sound and light impact the operation may have on the neighborhood.  

 Main Street will be wind rowed to the center from bridge to bridge. 
Additional wind rowing is required on downtown streets such as 2nd, 3rd, 
4th, University, and Walnut. 

 Clear sidewalks at City Hall prior to 7:30am after an evening snow event. 

I. Snow Loading 

 If necessary, the loading will be done with the City’s auger-type loader. 

 Loader moving and arrangements have been made for extra trucks, if 
needed. 

 All snow from the loading operations is to be disposed of at the 
Municipal Training Center (former Waste Water Treatment Plant) unless 
specifically directed by the foreman/director. 

 Snow loading is required generally within 24 hours after the snow event 
has concluded and will be done during non-peak hours to avoid traffic 
conflicts. 

 The snow-loading procedure should begin when parking becomes 
difficult along the curb line.  This decision is a costly one and should only 
be made after the on-duty supervisor completes an inspection of the area. 

J. Additional Operator Responsibilities 

 It is the responsibility of the individual driver to maintain ballasts on 
plow trucks, to make sure blades are attached properly. A complete pre-
trip inspection must be completed before reporting to their scheduled 
area. Drivers are required to check plow cutting edges every two hours to 
avoid wear into plow mold boards. 

 Operators will use care at all times to insure that the snow is not pushed 
onto sidewalks any more than necessary in all instances and especially in 
areas with narrow green belts (i.e. Parkdale and Castell). 
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 Delineator posts have been placed at corners identifying Rochester 
Community School’s bus stops. All operators are to try and avoid the 
placement of excessive snow at these locations at all times. 

 In the event of a vehicle break down, the driver is responsible to contact 
their supervisor immediately of the condition they are experiencing. The 
supervisor and mechanic will make the decision if the vehicle can be 
driven back to the DPW yard or if a tow truck service is required. In the 
event another vehicle is available, the driver will take that vehicle until 
their previous vehicle is operational again. In the event that an additional 
vehicle is not available, resources from other routes will be re-directed as 
needed to achieve completion of each specific section. 

K. Additional Supervisory Responsibilities 

 The person in charge must use his/her own judgment as to the number 
of employees to be called. 

 

 

 

III PHONE NUMBERS 

A. Rochester Police    Emergency: 911 
Rochester Police    Non-Emergency:248-651-9621 

B. On Call DPW Emergency  Cell: 248-841-5354  

C. David Anason, DPW Director Cell: 248-606-5478  

D. Jason Dickinson, Streets Foreman   Cell: 248-379-8806 

E. Department of Public Works: Office: 248- 651-5165 
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IV. PROCEDURES FOR DECLARING A SNOW EMERGENCY 

A. The City Manager, Police Chief, and Director/Foreman shall consult to 
determine if a snow emergency is necessary.  The City Manager or his 
designee shall declare a snow emergency when a storm exceeds six inches in 
depth and/or warrants such action based on the actual or anticipated severity 
of the storm. 

B. The City Manager or his designee shall inform the mayor of the declaration. 

C. When a snow emergency is declared it will be the policy of the City to 
enforce parking restrictions on all roads community- wide.  

D. When a state of snow emergency is in effect, the following announcement 
must be made to the radio stations, TV stations and newspapers listed below: 

“City of Rochester declares a state of snow emergency in effect.  All 
vehicles must be removed from the snow emergency routes.  The snow 
emergency will stay in effect until it is lifted by the City.” 

E. The Local Media 

 Radio Stations 

104.3 WOMC DAutry@cbs.com 

Metro Traffic john_bailey@westwoodone.com 

Metro Traffic joe_adams@westwoodone.com 

WWJ  WWJNewsroom@CBSRadio.com 

 TV Stations 

WDIV Channel 4 news@wdiv.com 

WJBK Channel 2 fox2newsdesk@foxtv.com 

WXYZ Channel 7 wxyzdesk@wxyz.com 

 Newspapers 

Free Press       gdamron@freepress.com 
     dfpcity@freepress.com 
 
        Detroit News newstips@detnews.com 
 

Oakland Press annettekinsbury@sbcglobal.net 
     Julie.jacobson@oakpress.com 
     Shaun.byron@oakpress.com      

 

mailto:DAutry@cbs.com
mailto:john_bailey@westwoodone.com
file:///C:/Documents%20and%20Settings/bbohlen/Local%20Settings/Temporary%20Internet%20Files/Content.Outlook/PN15DX2L/joe_adams@westwoodone.com
file:///C:/Documents%20and%20Settings/bbohlen/Local%20Settings/Temporary%20Internet%20Files/Content.Outlook/PN15DX2L/WWJNewsroom@CBSRadio.com
mailto:news@wdiv.com
mailto:fox2newsdesk@foxtv.com
file:///C:/Documents%20and%20Settings/bbohlen/Local%20Settings/Temporary%20Internet%20Files/Content.Outlook/PN15DX2L/wxyzdesk@wxyz.com
file:///C:/Documents%20and%20Settings/bbohlen/Local%20Settings/Temporary%20Internet%20Files/Content.Outlook/PN15DX2L/gdamron@freepress.com
mailto:dfpcity@freepress.com
mailto:newstips@detnews.com
file:///C:/Documents%20and%20Settings/bbohlen/Local%20Settings/Temporary%20Internet%20Files/Content.Outlook/PN15DX2L/annettekinsbury@sbcglobal.net
mailto:Julie.jacobson@oakpress.com
mailto:Shaun.byron@oakpress.com
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Rochester Post emcclary@candgnews.com 

Rochester Citizen editor@therochestercitizen.com 

Rochester Patch kristin.bull@patch.com 

Rochester Media tom@rochestermedia.com 

 

 City Media Posting 

City Website http://www.rochestermi.org 

City Cable TV Station 

“Notify Me” News Blast 
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file:///C:/Documents%20and%20Settings/bbohlen/Local%20Settings/Temporary%20Internet%20Files/Content.Outlook/PN15DX2L/editor@therochestercitizen.com
file:///C:/Documents%20and%20Settings/bbohlen/Local%20Settings/Temporary%20Internet%20Files/Content.Outlook/PN15DX2L/kristin.bull@patch.com
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V SNOW PLOWING/SALTING SCHEDULE (ZONE number does not 
indicate priority) 

 

A. ZONE 1  Eastside (Major & Local Streets) 
 

B. ZONE 2  Eastside (Cul-de-sacs and Eyebrows) 
 

C. ZONE 3  Westside (Major & Local Streets) 
 

D. ZONE 4  Westside (Cul-de-sacs, Dead Ends and Alleys) 

 

E. ZONE 5  Downtown Parking Lots  
 

F. ZONE  6  Downtown and Miscellaneous Sidewalks  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 


